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Therapeutic Training Programme  

Programme Overview
October 2012
Background:
This Programme has been designed by Festina Lente to support the training of Therapeutic Riding Coaches.  

Aims of the Programme:-

The aim of this highly interactive programme is to equip participants with the skills and knowledge required to enable them to work as a Therapeutic Riding Coach. The programme uses Equine based learning techniques together with knowledge of disability to design and develop learning and therapeutic interventions for people with special needs

The programme offers the learner an exciting and innovative journey over a period of months during which the following topics will be explored; Human and Equine Learning, Understanding Disability, an appreciation of Therapeutic Riding and its impact, Designing Therapeutic Riding Sessions and Teaching\Evaluating Therapeutic Riding Sessions

Broad Objectives:-

After completing this programme participants will be able to:

· Recognise principles of human and equine learning and apply them to the design and delivery of effective Therapeutic Riding Sessions

· Demonstrate an understanding of disability as well as recognising the symptoms and indications of a variety of disabilities and devise appropriate therapeutic sessions to compliment them

· Scope the broad areas of Therapeutic Riding - its benefits and limitations, as well as effectively use a variety of techniques in the care and deployment of the Therapeutic Horse

· Design, teach and evaluate clinically sound and therapeutic equine sessions and activities

· Effectively manage Personnel involved in Therapeutic Riding sessions and successfully administer the Therapeutic Riding Process.
Teaching and Training Approach:-

This is a highly interactive programme demanding the full energy and attention of learners and tutors alike

Each module will have an effective balance between classroom work and practical application of techniques

Tutor Input, case studies, video, DVDs, course notes, discussion and practical exercises and work experience will be used appropriately throughout the programme.  The learning environment will be interactive, participative and fun.
During Modules learners will be exposed to a variety of competencies required for effective performance in the area co4vered by the Module and they will also be shown the performance standards expected at assessment

Learner Profile and entry requirements:-

This programme will be of interest to those who have extensive experience in Horsemanship and an interest in applying this skill to working with people with special needs. The Programme however will also be of interest to those who currently work with people with special needs and can demonstrate an aptitude for Horsemanship and a desire to integrate the two areas for training and development purposes

The following entry requirements apply:-
· 21 years of age or over

· A current First Aid\CPR Certificate or a commitment to complete a suitable course during the first 3 months of the programme
· BHS 2 or Pony Club B or equivalent experience
· Proven experience\interest in working with people with special needs
· Participants must confirm that they have access to a stable yard/facility in which to practice between Modules

Module Titles and Broad Contents

Module 1 - learning - How Humans learn - How Horses Learn 

Duration: 
3 days
DATES:
1st, 2nd & 3rd OCTOBER 2012
Induction:

· Welcome

· Insight into the Course
· Meet with People who have experienced and benefited from Therapeutic Riding
· Learner Handbook

· Understanding Accreditation

· Roles  and responsibilities of Tutors and Learners

· Tour of the Festina Lente Facility - meet the staff and the horses
· Festina Lente Code of Ethics
· Study and research approaches
Learning – How Humans Learn 
· Understanding approaches to Learning and their Impact

· Learning Styles

· Barriers to communications and overcoming them

· Esteem and learning

· Overview of Learning Principles

· Various aids to Learning 

· Unconscious Incompetence – Unconscious Competence – encouraging good habits
· The importance of Feedback (Giving and Receiving)

· Importance of Continuing Professional Development (CPD)
Learners will participate in activities which will enable them to experience the impact of equine behaviour on learning.
Learning – How Horses Learn
· The human brain v’s the horse’s brain 
· Habituation and Desensitization 

· Classical and Operant Conditioning

· Discrimination

· Generalisation

· Observational 
· How Horses and Humans learn from each other
· The impact of the Riding School environment on the Horse
Module 2 – Understanding Disability -    
Duration: 
2 DAYS 

DATES:
12th & 13th november 2012
Human Anatomy
· Parts of the human body and brain

· Terminology related to movement, posture and position

· Muscles that are important in riding

· Analysis of movement and postural alignment

· How the horse affects human movement

· Basic medical terminology and vocabulary
Disability

· What is Disability?

· Causes and characteristics of various disabilities e.g.  Autism, ADHD, Cerebral Palsy, Down Syndrome, etc...
· Common side affects of medicines used to treat psychological problems
· Disability and Learning
· Teaching techniques for the following disability types:-
· Physical

· Cognitive

· Sensory

· Psychosocial

· Speech and Language
· An overview of TAG Teaching

· Disability in the modern world

· Attitudes to disability 
· The beneficial impact of Therapeutic Riding on disability

Learners will observe the impact of Therapeutic Riding on disability - through observing and participating in Therapeutic Riding sessions.
Module 3 - Therapeutic Riding -  
Duration:  
3 days
dates:

28th, 29th & 30th January 2013
Therapeutic Riding
· Evolution of Therapeutic Riding
· Therapeutic Riding worldwide

· Therapeutic Riding in Ireland

· Benefits of Therapeutic Riding – emotional, cognitive, physical & behavioural

· Limitations of Therapeutic Riding
· Precautions and contraindications
· Legal and ethical issues – Code of Ethics

The Therapeutic Riding Horse

· The body language of the Horse

· Conformation

· Selection to match participants – size, height, temperament, strides

· Maintenance – Know how conditioning relates to performance
· Ethical Considerations: 

· Bitless bridle

· Continuous feeding

· Fitting and cleaning tack correctly

· Overworking and its impact on the Therapeutic Riding Horse
· Ensuring the physical and mental comfort of the horse at all times 
· Impact on the horse of the physical makeup and weight of the rider
· Effective leading techniques –  Using the natural bend of the horse and correct body language (Chris Irwin)
· Recognising health issues

· De-stressing the horse after a stressful situation

Module 4 - Therapeutic Riding Personnel and Administration 
Duration: 
2 Days
dates:

MARCH 25TH 26TH & 27TH 2013
Personnel:-

· Choosing appropriate volunteers and sidewalkers to suit the participant - roles of each 

· Building a good relationship with staff
· Importance of providing feedback to team members

· Legal issues \ Garda Vetting\Vulnerable persons\Child Protection
· Motivation of staff for optimal performance
· The importance of  communication skills
· Teambuilding principles and their application

 Administration:-
· Application and selection procedures

· Writing and maintaining progress reports on participants

· Writing and maintaining progress reports on horses behaviour and documenting daily numbers of hours in use 

· How to complete incident reports as needed

· Legal and ethical issues – Code of ethics

· Waiver Forms

Module 5 - The Therapeutic Riding Session – Design 
Duration:
 2 Days
dates:

27th & 28th may 2013
· Different types of sessions and their benefits e.g. group, individual, adult, child etc..
· Different types of games and activities and their benefits and suitability for particular participants
· Developing lesson plans in accordance with goals, objectives and learning principles
· How the Riding School Environment environment impacts the education and therapy process
· Understanding the importance of flexibility and being able to work with any situation

· Time management

· Crisis prevention and management – anticipating and managing dysfunctional behaviour
· Effective leading techniques –  Using the natural bend of the horse and correct body language (Chris Irwin)

· Correct use of equipment – hoist, mounting blocks

· Designing approaches to evaluation
Learners will design clinically sound and therapeutic equine activities - such designs will be critiqued in full group session and helpful feedback (from colleagues and tutor) will be given to the learner
Module 6 – The Therapeutic Riding Session-Teaching – 
Duration: 
3 Days
dates:

15th, 16th, 17TH JULY 2013 
· How to develop a teaching system that is:-

· Challenging
· Educational

· Logical

· Creative

· Promotes skills progression

· Developing the use of :-
· Cueing



· Repetition



· Modeling



· Prompting
· Teaching and handling techniques for mounting and dismounting and postural alignment

· Teaching correct use of aids and the importance of timing and rhythm  (Sally Swift)

· Providing clear direction to leaders and sidewalkers and teaching different positions, handling and leading techniques
· Relaxation, Stretching and Breathing techniques – Sally Swift
· Dealing with nervous riders

· How to progress towards independence for the rider 
· Role play and how to deal with possible scenarios which may arise e.g.  knowing when to stop a session for the benefit of participant or horse
· Evaluating the Therapeutic Riding Session
Learners will design and execute (under supervision) a short Therapeutic Riding Session. 
Learner Supports:

The Festina Lente Riding School provides an integrated working and learning environment to hundreds of people every year.  It has developed a strong reputation for excellence in coaching, inclusion of children and young people with special needs through therapeutic riding and a place to have fun.

Staff and Tutors are accessible and are more than willing to talk to learners and guide them in various areas. 

Assistance will be available for participants with Dyslexia or other specific learning difficulties.

Learners will have access to research conducted by Festina Lente staff and other experts.
Festina Lente maintains strong relationships with a variety of Equine associations and the Learners will be encouraged to network with these associations

Learners will have free entry to periodic lectures given at the Centre as well as being offered, when available, work experience at the Centre
Assessment: 

Learners will be assessed during each module as well as having to complete practical assessments and assignment reports between modules - all aspects of assessment will be maintained in a Personal Learning Portfolio. Work Experience and hours spent on Equine Activities will also be included in the Portfolio
The listing of competencies and effective performance standards for such competencies will be used throughout the programme in order to ensure teaching consistency between tutors and a competency based approach to assessment. 
The assessment approach will enable learners to reflect on their performance and make changes as their competence improves over the duration of the programme
Assessment guidelines and policies will be outlined in the Learner Handbook which will be given to learners during Induction to the programme

Module 1 - learning - How Humans learn - How Horses LEARN - Learners will be required to make a short presentation during the classroom session. On completion of the module learners will design and deliver a short training talk for any aspect of a Horse Riding Lesson and write an assignment report on their approach to design, delivery and effectiveness.  Video evidence of the talk will be required
Module 2 – Understanding Disability - Learners will complete a written Examination at the end of the classroom session as well as complete an assignment on some aspect of Disability on completion of the module e.g. a study visit to an organization working with disability, volunteer as a Sidewalker in a Therapeutic Riding Session and reflect on the experience etc..
Module 3 - Therapeutic Riding
Learners will complete a written examination as well as being observed on their approach to various aspects of Horsemanship as it relates to the Therapeutic Riding Session.  On completion of the Module a Learning Log will be used as evidence of their application of techniques learned 

Module 4 - Therapeutic Riding Personnel and Administration – Learners will complete a Multiple Choice examination during the module
Module 5 - The Therapeutic Riding Session – Design - Learners will design therapeutic activities during the module. On completion of the Module they will be required to test the effectiveness of these activities and write an assignment report.

Module 6 – The Therapeutic Riding Session-Teaching - Learners will be required to design and execute a Therapeutic Riding Session during the module.  On completion of the Module they will be required to test the effectiveness of the session and write an assignment report.

Accreditation:

This Training Programme will be certified at FETAC Level 6 and in addition a Festina Lente Certificate of Competence will be awarded to Learners who successfully complete the Programme.  There are a minimum of four FETAC modules including:

· Disability Awareness

· Train the Trainer

· Planning for personal development 

· Coaching

Programme Review:

Learner feedback will be sought during and after each module so as to ensure that course objectives and personal learning needs are met.  
Location:

The Programme will be run at the Festina Lente Facility in Bray – Telephone 01 2720704

ATTENDANCE:
Attendance is compulsory at all modules

Cost:

Your Payment Options:

To facilitate the payment of fees in respect of the Therapeutic Coaching Programme due to commence on October 1, 2012, we would like to offer you the following payment facilities that will not include any administration fees on our part:

Deposit:

A 10% deposit is payable on booking the course.  Applications received without this deposit will not have a guaranteed place.

Full payment of fees is required in advance of the course commencement date i.e. full payment to be made not later than:  Friday, September 14, 2012.

Option 1:

Total Fee:  €1,500 - €150 (deposit) = €1,350

8 equal payments of €168.75 per month (commencing on February, 2012) through your laser card.   Simply phone, give your laser details which will be input into our secure Sage System and we can then deduct a payment each month from your card.

Option 2:

Total Fee:  €1,500 - €150 (deposit) = €1,350

Set up a Standing Order and divide the outstanding amount by the number of months to the end of September (e.g. 15th March, 15th April etc).  Request a form if you wish to choose this option.

Option 3:

Total Fee:  €1,500 - €150 (deposit) = €1,350

Four post dated cheques in the amount of €337.50 each.  Cheque dates:  March 14, May 14, July 14 and September 14, 2012.

Dates:

· Module 1 – 1st, 2nd & 3rd   October 2012 (3 days)
· Module 2 – 12th & 13th November 2012 (2 days)
· Module 3 – 28th, 29th and 30th January 2013 (3 days)
· Module 4 – 25th, 26th  & 27th  March 2013 (3 days)
· Module 5 – 27th & 28th May 2013 (2 days)
· Module 6 – 15th,16th, 17th July 2013 (3 days)
· Total contact days = 16 days 
For Further details on this programme please contact Jill Carey, Chief Executive Officer, Festina Lente, Old Connaught Avenue, Bray, Co. Wicklow, Ireland. Telephone: 01 2720704.  Email: jillcarey@festinalente.ie
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